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The basis recommendation mtﬂﬁ;imw
be develop

a2 ascelereted progran
ﬁm#mwlmmm
A yovievw of the basic text Sl-jﬂﬂiu&thaf

questions or, by inference, the following recommendations:
reosive an initial : mtmmhtmmtu;ng
um— st,pm.mph Ve Il'&hiapoliuyh.in;
ount on & current basis

”mgrnummmmmm&g&ﬂ
pilygraph interview sxcepting seven vho were on vacstion,
1, Have thess seven now been polygraphed?

8. If not, by what dete will this be socomplished?

. all returmees to Headquarters belng
iMMmawmﬂcmm
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Mm recormandations call for the demlmnt. of & pro-
m gn the handling of operational clearances which will eliminate
searching of Rl files by Security personnel, They also
1 for a binding Regulation on the subject.

mmwwwnm”mﬁ;ﬁt&:hmwt
bas baed developed & naw proocedurs a Bagulation
kas also been inent questions at this time are:

8. WWWM{M}WM
spresment and the proposed Ragulation?

¥. ¥a» the mmhingufﬂﬁmw
eliminated?

Sewurity perseniml
o, The yecomendation was made (p. 19) that the six
30 aight Security persemnel in this work be resssigned

sisowbere, mtmmm

4. The recommndation war mede (pp. 21 and 22) that the
:gmw;gmmummm“wﬁmaw
uss of operationally cleared persons. s
olearances and/or the Regulation thereon contain pro-
 whieh will assure this?

o. ¥as the 7/0 besn redused Yy reasen of the elimination

of the dwpiloste funstion? By how many positions has or will
the T/0 be reduoed?
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The basic resoumendation oalls for the submiasion by 1 Nevem~
wmwa#'m?%m;lwmumém
sogaging in propristary cperstions. e langusge wsed in this
redcmendation is technicslly obsecure, '

&, Bas the Deputy Director (Plans) sutmitted the requested
list of namcs?

. If net, can your office provide information comcernis
aotion taken by the Deputy Director (Flams) to ensure the 1lation

of sveh a listing and the date by its subnission is expected?
¢, Wz the recommendation imterpreted to include all eate-

gorien of operatiomal w&&u and 3 4f not, om which cate-

M?nmm Deputy (Plans) to submit &

Approved For Release 2002/01ISEﬂIETDP78-04718A001600050007-4



Approved For Release 2002/01/11 : C&%Ef& 04718A001600050007-4

The lsat information received from Pﬁ: office indicstes that
1% was plapned by the Deputy Director ( } to hold a conference
2 this matter some tiaa owing 15 Septembor 195%,

ms

mmm#m:m:mm»rmm
of mty and ths Deputy Director {Plans) to solve this problem?

The %ext on pages 10 and 11 concerning the emergency destruc-
t4on program sontains the following statemente:

9 mﬂm for deval GVErseas amergency
mntia:)m bod not been ?ﬁﬁfuﬁmﬂ {p. 10,

¥ Poalley and W y to be
thmibm%yefgmw ) {p. ﬁ, paragraph 3).

8. The Sesurity Office should draft an emergency program
{p. 10, paregraph L}.

4. Attention should e paid to the development of suffi-
olent and adequate devices and methods for the quick destruc-
Ziaetwmaqum (p. 20, paragrephs 5 snd

pﬂmmm»wmmﬂw gl
m&mmammm Divector (Plans)

turthn and tion of & world-wide
imw M ide emergency

what sctien has been taken to develep a preposal
MMm%oanm
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Rescemundation /7 - Swpplementsry ~

The recowendation is that ths Deputy Director {Adwinistration)
shald personally review the statwe of the Agency's safety prepram
and take steps 1o ensure that an adeguete program is put into effect,
Underiying this recommendation the survey on page 31 makes the follow-
ing comments or recommandationst

8, That CIi does not have a sufficiently developed
B, That higher and additional positions are a
yreregtisite to a factory program,

9. That explosives and dangerous chemicals are stored

W m mt being adequately
ueerﬁmtad with the

In erder thal o basic recommendation san be properly acted upon,
4t wowld appear necessary for the Director of Seourity to svbmit a
written report outlining sach mejor phase of the current and proposed

saloty tegsthctﬂththtm equipment and budgetary
w w?meh.’m Unless this is dene, and
E ion) approves and authorizes such & pro-

m MMthm:tamiw%th”mm
bean varried out,
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Subdect recommendation calls for a review of the need for
ns u:;“i;teé telephenss and 162 badges and limited passes lssued
te mon-CIi employees, and determination of appropriate agtion,
Ooder date of 16 Beptember 195L your office replied 4o this recom-
nondatisn, A of this reply, however, sesems to leave the
Sollowing @mmm.

s, Wnat are existing poliofes regarding the lssuing
of badges and passes to nen-CIA employees?

b, Are pass holders triefed by CIA reg the
srivileges and responsibilities and limitations lmposed
wpon them?

¥nat sontrol, if i¢ actually exercised over
the M :m‘t wtim ;ann holdere, i.,e., limitaticns
as to howrs of eutry, or limitations to speoifio buildings only?

In other words to successfuly respond te this recommendation
1% appears that what is called for if dsmomstration of the fast that
thers 15 & prastical necessity to issus such passes, that reascnable

jantions are being taken to ensure that they are not abused, and
thak optimum safagusrds have been established,

GEABE
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 Subject recomsendation is merely thet the Inspection Division
be ghanged to & Staff, Your office reporta that this was accomplished
29 July 195L.

A poview of pages 36 snd 37 disclesas several other implied
reoumendat ions or deficlencless .

a4, Bo investigstions have been made on security matiers

pertaining to the build which house CIA persormnel at
25X1A Eeadquarters *"his is an
impertant assigmment long overdue,®

1, What plans have besn made for such inspections,
1f ay? : ,

2. ¥Waat are the scheduled dates for completion?

%  The Pirector of Security should undertake a study
lsading to & determination as to the most feasible method of

gentrelising responsidility for physical security inspections,
! What aotion hes been taken or is planned
L2 m recomnendation?

8. Overseas swrvey program for Fisesl Year 1995 should be
done only after ocordination with the Inspector Jensrel.

ef&cw&ty,thtﬁﬁmfwr
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Next 3 Page(s) In Document Exempt
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w&mm -

o, Page 22, paragraph 3, indiegtes that ths Cover Branch
45 over-staffed by three professionsle and one slerk,

Saagtions:
a. Does the Dirvectar of Security concur?

%, Whet action has been taken or will be taken to reduce
she T/0 and renssign the individuals?
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PP A gAY

Lrov,

Recommendation #20 ~

r. Page 28 indicates that the reinvestigation progranm has
' during recent years, due to the fact that the oapabliiities
of the Security Offics have been overbwrdensd with the sosomplieh-
st of initial investigations, In the Plseal Year 195k only 57
snwduty empluyess wers reimvestigated on a routins basis,

Questions:

8. What 1s the ourremt policy and program for routine rein-
vegbigations of sn<duty employees?

b. How on-duty employees will be reinvestigated in
Fiseal Year 1%

o. Is this rate of reinvestigation adequate to place the
prograr on a long-term cyclical basia?

T
oRrIpE
N
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